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Board Meeting Minutes for July 14, 2026

MEETING CALLED TO ORDER: 7:03pm by Neil Kennedy
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
ADDITIONS TO THE AGENDA/APPROVAL OF AGENDA: None
MEMBERS PRESENT: Neil Kennedy, James George (Online), Steve Weller – Absent, Dawn Poetter, Amy Barton - Absent
STAFF/VOLUNTEERS PRESENT: Fire Chief Greg Brody (Online), Board Secretary Charollette Tannery, Lt. Brandon Carr
VISITORS PRESENT: None
APPROVAL OF 5-12-2026 REGULAR MEETING MINUTES: Dawn Poetter made a motion to approve the May 12, 2026 regular meeting minutes. James George seconded the motion. James George voted yes, Dawn Poetter voted yes, Neil Kennedy voted yes, Steve Weller & Amy Barton were absent. Motion carried by members present.
APPROVAL OF 5-21-2026 2026/2027 BUDGET MEETING MINUTES: Dawn Poetter made a motion to approve the May 21, 2026 2026/2027 budget meeting minutes. James George seconded the motion. James George voted yes, Dawn Poetter voted yes, Neil Kennedy voted yes, Steve Weller & Amy Barton were absent. Motion carried by members present.
APPROVAL OF 6-15-2026 SPECIAL BOARD MEETING MINUTES: Dawn Poetter made a motion to approve the June 15, 2026 special board meeting minutes. James George seconded the motion. James George voted yes, Dawn Poetter voted yes, Neil Kennedy voted yes, Steve Weller & Amy Barton were absent. Motion carried by members present.
NEWSLETTER: National Night Out scheduled on Tuesday, August 4, 2026 at Spencer Park.
CORRESPONDENCE: 1 Email from Chief Daniels (Seaside FD) commending a VFD staff member for their assistance with a call in their district.
TREASURER’S REPORT / CHECKS TO BE SIGNED: Dawn Poetter made a motion to approve the bills as listed. James George seconded the motion. James George voted yes, Dawn Poetter voted yes, Neil Kennedy voted yes, Steve Weller & Amy Barton were absent. Motion carried by members present.
CHIEF’S REPORT: Chief Brody is on wildland deployment in Sumpter, OR. A radio grant was applied for, a call report will be given at next board meeting, VEVA hosted the quarterly county fire district’s volunteer dinner.
OLD BUSINESS: 
BOARD POLICIES – VFD has a copy of Clackamas & TVFR Policies (tabled for grammatical changes; needs updating) 
STRATEGIC PLAN - Tabled until Fall 2026
LEVY PROPOSAL – Neil Kennedy thinks the district should try again for the May 2027 levy. District is now in the 1660 Union and can receive levy assistance. Union negotiations in the works.
NEW BUSINESS:
CHIEF BRODY CONTRACT REVISION– Dawn Poetter made a motion to approve the revision of hours (0.5 FTE). James George seconded the motion. James George voted yes, Dawn Poetter voted yes, Neil Kennedy voted yes, Steve Weller & Amy Barton were absent. Motion carried by members present.
The State of Oregon will reimburse for Chief Brody & apparatus, while on conflagration.
CMW BOOKS – PAYROLL CONTRACT RENEWAL– Dawn Poetter made a motion to accept the 2026/2027 payroll renewal contract. James George seconded the motion. James George voted yes, Dawn Poetter voted yes, Neil Kennedy voted yes, Steve Weller & Amy Barton were absent. Motion carried by members present.
REBECCA PRICE: ENGAGEMENT LETTER - Dawn Poetter made a motion to approve in capacity, the engagement letter. James George seconded the motion. James George voted yes, Dawn Poetter voted yes, Neil Kennedy voted yes, Steve Weller & Amy Barton were absent. Motion carried by members present.
CITY OF VERNONIA: ILLEGAL BURNING ORDINANCE (Informational) – Lieutenant on duty would sign citation in addition to the city officer (this is in regard to illegal burning inside city limits).
AUDIENCE PARTICIPATION: None
ITEMS NOT ON THE AGENDA (Open to Public, Board and Staff Participation): James George spoke about the 9-1-1 board of directors and requested that the district invites Shelley Hennessy to upcoming August 2026 board meeting.
Dawn Poetter shared information regarding an upcoming Mental Health Class in Salem.
AGENDA SUGGESTIONS FOR FUTURE MEETINGS (From Board Members and District Personnel): None
GOOD OF THE ORDER: The district replaced chainsaws and surplused 3 Husqvarna saws to Elsie-Vinemaple FD. Laws changing for first responders regarding interceding with people with mental health crises. The primary election results: levy failed. The district hired 3 seasonal staff for the summer with the OSFM wildland staffing grant. The 2025/2026 Budget was a success with extra rollover money for the 2026/2027 fiscal year. The 2026/2027 LB-1 form was submitted to Columbia County and accepted. It was recommended that annual maintenance on vehicles needs to be earlier in the year.
 ADJOURN MEETING: Dawn Poetter made a motion to adjourn the meeting. James George voted yes, Dawn Poetter voted yes, Neil Kennedy voted yes, Steve Weller & Amy Barton were absent. Motion carried by members present. Meeting adjourned at 8:10pm.
UPCOMING MEETINGS:
Tuesday, August 11, 2026 at 7:00pm - Regular Board Meeting.
Minutes Approved this ________ day of ______________________, 2026

_________________________________		_________________________________
Signed – Charollette Tannery – Secretary		Signed – Neil Kennedy – Board President
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