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Board Meeting Minutes for July 8th, 2025


MEETING CALLED TO ORDER: 7:01pm by Neil Kennedy
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
ADDITIONS TO THE AGENDA/APPROVAL OF AGENDA: None
MEMBERS PRESENT: Neil Kennedy, James Geroge, Steve Weller
STAFF PRESENT: Fire Chief Greg Brody, Board Secretary Charollette Tannery, Kendrick Leaverton, Christopher Lee, Mike Sargent & Christina Wolfe on staff with Metro West.
VISITORS PRESENT: James Pisarsky, Dawn Poetter, Amy Barton, Dean Smith
SWEAR IN NEW WRITE-IN CANDIDATE: Amy Barton was sworn in by Board Member Neil Kennedy.
BOARD VACANCY (Interview): Dawn Poetter was interviewed by the Board of Directors. James Pisarsky withdrew from the election process. Steve Weller made a motion to vote Dawn Poetter as a new member of the board of directors for a 2 year term. James George seconded the motion. Steve Weller voted yes, James George voted yes, Army Barton voted yes, Neil Kennedy voted yes. Motion carried by members present.
BOARD OFFICER POSITIONS: 
	President: James George made a motion to vote Neil Kennedy as the Board of Directors President. Steve Weller seconded the motion. Steve Weller voted yes, James George voted yes, Amy Barton voted yes, Dawn Poetter voted yes. Motion carried by members present. 
	Vice President: Steve Weller made a motion to vote James George as the Board of Directors Vice President. Neil Kennedy seconded the motion. Steve Weller voted yes, Amy Barton voted yes, Dawn Poetter voted yes, Neil Kennedy voted yes. Motion carried by members present.
	Treasurer: James George made a motion to vote Amy Barton as the Board of Directors Treasurer. Dawn Poetter seconded the motion. Steve Weller voted yes, James George voted yes, Dawn Poetter voted yes, Neil Kennedy voted yes. Motion carried by members present. 
	Employee Liaison: Dawn Poetter made a motion to vote Steve Weller as the Board of Directors Employee Liaison. James George seconded the motion. James Geroge voted yes, Amy Barton voted yes, Dawn Poetter voted yes, Neil Kennedy voted yes. Motion carried by members present. 

APPROVAL OF 6-10-2025 Regular Meeting Minutes: Tabled until August 12th Board Meeting for new board members to review.
APPROVAL OF 6-17-2025 Special Meeting Minutes: Tabled until August 12th Board Meeting for new board members to review.
NEWSLETTER: Charollette Tannery reported that the next VRFPD article will be in the July 17th issue of Vernonia’s Voice newspaper. 
CORRESPONDENCE: Chief Brody received an informative letter from the district auditor regarding the upcoming auditing preparations. VRFPD received a letter from the IRS regarding errors from the 2023/2024 audit. This letter was sent to the auditor for review, and she will work on making the proper changes to the audit and submit to the IRS. 
TREASURER’S REPORT / CHECKS TO BE SIGNED: James George made a motion to approve the bills as listed. Steve Weller seconded the motion. Steve Weller votes yes, James George voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present.
CHIEF’S REPORT: Total calls for service 64 (41 EMS / 5 Hazardous Conditions/ 10 Service calls / 5 Good Intent / 2 False calls) 4 Interesting Calls included 1 out of Mist-Birkenfeld, 3 MVA and 3 reported natural gas leaks. YTD: 295. Over $6,000 spent on needed safety and PPE equipment. 165 hours of total training. Topics include flammable liquids & gas, SCBA demonstrations, wildland hose lays, drafting & Narcan. Volunteers “pulled shift” totaling 242 hours. No major apparatus/vehicle issues in June. We hired 7 firefighters for the summer seasonal staffing grant from OSFM. The new pickup truck from Hillsboro Fire has arrived. The station a/c units have been fixed at no cost to us. There are no policy updates in June. Brody is working on bringing the station parking lot up to ADA standards. We are still waiting to hear if we were awarded the SCBA grant. We are waiting on the status to possibly obtain the property between the shop and the gravel/grass lot that we own. George Dunkel stated that we need to adopt a resolution at the August board meeting for agents of record. Neil Kennedy requested that Chief Brody share previous year monthly call reports compared to current year reports. DPSST is now offering a “Support Firefighter” certification. Lt. Leaverton and LT. Abney are designing a curriculum for this new role and VRFPD will host in-house academies hopefully by winter 2025.
OLD BUSINESS: 
BOARD POLICIES – None
STRATEGIC PLAN – Chief Brody requested that the board table the Strategic Plan until Fall of 2025. This will give an opportunity to offer community workshops. One board member will work on this with Chief Brody.
NEW BUSINESS:

IGA WITH SCAPPOOSE FD FOR FIRE MARSHAL INSPECTIONS – Neil Kennedy mentioned that he would like to see a public info packet, as well as information on the website and the local paper explaining why we are going this route. This packet will explain what the community gets out of it. Chief Brody mentioned that Lt. Abney is in school for Fire Inspection and that she has been job shadowing other districts. James George made a motion to accept and approve the IGA. Dawn Poetter seconded the motion. Steve Weller voted yes, James George voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present.
RESOLUTION 2025-2: VRFPD was awarded a grant by Firehouse Subs. This resolution is requesting that the board approve the grant funds to be used to purchase Rescue Equipment. James George made a motion to accept and approve Resolution 2025-2. Steve Weller seconded the motion. Steve Weller voted yes, James George voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present.
REMOVE M. DEMETER, J. PISARSKY & S. HESS FROM WAUNA ACCOUNTS – James George made a motion to remove Mikela Demeter, James Pisarsky and Shelley Hess from all bank accounts, and add Amy Barton, Dawn Poetter and Steve Weller to all bank accounts. Amy Barton seconded the motion. Steve Weller seconded the motion. Steve Weller voted yes, James George voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present. Lt. Tannery will confirm that all current board members as of July 1, 2025 will be listed as signers on all bank accounts.
AUDIENCE PARTICIPATION: Steve Weller mentioned that he would like to see the fire department educate the public on firework safety, rules, laws and regulations; possibly consider an education campaign annually in June. Chief Brody spoke with Dale Webb about the Texas floods. Webb says our biggest concern would be water level changes that can result in landslides. Chief Brody investigated the weight limit for the local bridge off McDonald Rd/Hwy 47 rated at 13,000 tons. Fire Engines are exempt from the weight limit on this bridge.
ITEMS NOT ON THE AGENDA (Open to Public, Board and Staff Participation): James George recommended that the new board members take the Public Meetings Law webinar. It must be done within 120 days of being elected as a board member.
AGENDA SUGGESTIONS FOR FUTURE MEETINGS (from board members and district personnel): A resolution for Agents of Record needs to be a new agenda item for the August board meeting.
GOOD OF THE ORDER: National Night Out will be Tuesday, August 5 from 6-8:30pm at the Vernonia School grounds. This is a community event and engagement night that will offer a free hot dog dinner, free activities, demonstrations and local vendors. The board members will be listed on the website and polo shirts will be ordered for members. There will be upcoming changes to the board books. MSA and Scott loaned VRFPD SCBA packs to test. $4000 in donations were made to VRFPD for new updated district uniforms. We would like to thank the following individuals for their generous donation of these funds. Chief Greg Brody for donating $1000.00, John Brody for donating $2000.00 and Susan Brody for donating $1000.00.
Lt. Tannery asked the board consider allowing the district to purchase an annual executive Costco membership to purchase supplies, as online ordering is becoming costly. Steve Weller made a motion to approve the purchase of an annual executive Costco membership. Dawn Poetter seconded the motion. Steve Weller voted yes, James George voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present.
ADJOURN MEETING: James George made a motion to adjourn the meeting. Steve Weller seconded the motion. Steve Weller voted yes, James George voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present. Meeting adjourned at 8:17pm.
NEXT MEETING:
Tuesday, August 12, 2025 at 7:00pm - Regular Board Meeting.

Minutes Approved this ________ day of ______________________, 2025

_________________________________		_________________________________
Signed – Charollette Tannery – Secretary		Signed – Neil Kennedy – Board President 


image1.png




