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Board Meeting Minutes for November 11, 2025

MEETING CALLED TO ORDER: 7:00pm by Neil Kennedy
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
ADDITIONS TO THE AGENDA/APPROVAL OF AGENDA: None
MEMBERS PRESENT: Neil Kennedy, James George, Steve Weller, Dawn Poetter, Amy Barton
STAFF/VOLUNTEERS PRESENT: Fire Chief Greg Brody, Board Secretary Charollette Tannery, Lt. Brandon Carr, Lt. Kendrick Leaverton
VISITORS PRESENT: James Pisarsky, Brian Beyer (online)
APPROVAL OF 10-14-2025 Regular Meeting Minutes: James George made a motion to approve the October 14, 2025 regular meeting minutes. Amy Barton seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present.
NEWSLETTER: Charollette Tannery reported that the VRFPD article is in the November issue of Vernonia’s Voice newspaper. 
CORRESPONDENCE: An email was received from SDAO regarding unspent money in the bond. The board agreed to keep the unspent money in the general account once the bond is paid off.
TREASURER’S REPORT / CHECKS TO BE SIGNED: Steve Weller made a motion to approve the bills as listed. Dawn Poetter seconded the motion. James George voted yes, Steve Weller votes yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present.
CHIEF’S REPORT: Total calls for service: 62 / 2025 YTD: 551 (2024 YTD 534)
No major issues with equipment. 
Interesting calls: Residential Fire – Noakes Road: Gas range fire in the kitchen. Homeowner used a fire extinguisher with good results. 
Training topics were salvage and overhaul, LifeFlight, Ropes & knots. There was a total of 87 total man hours of training. Upcoming trainings to include vehicle extrication, forcible entry, EMS, ventilation, hoses and SCBA.
Administrative: Volunteers donated 81 hours of “pulling shifts”. Summer staffing grant was completed on October 31st. Excellent feedback was received by duty crews. The district audit was complete. Preliminary looks good. Auditor states she should be available for the district next year. We may have a reduced cost if we can send all audit information electronically next year; saving her travel cost. VFD hosted a “Women in Fire” seminar. Women from Columbia and Washington Counties attended. The Vernonia’s Voice attended for article purpose. OSHA consult went well. VFD received positive report and deficiency corrections are being addressed. LN Curtis has been selected as our vendor to purchase MSA SCBA’s. This will be under a “sole-source” contract using Sourcewell. We evaluated MSA, Scott and Draeger models with unanimous support for MSA. SeaWestern collected their loaner SCBA packs. We now have loaner MSA packs from LN Curtis. VFD had 5 staff members attend Fire Chief Don Webb’s memorial service. Flag case and shadow box was presented to Mrs. Webb. N Kennedy, G. Brody and S. Weller attended the OFDDA Conference on Seaside, OR. The district has registered for an EAP program for staff and volunteers. Lt. Tannery and Lt. Abney attended a 2 day officer’s class at Mohawk Valley Fire District.
OLD BUSINESS: 
BOARD POLICIES - Lexipol policies printed and will go in the books
STRATEGIC PLAN - Tabled based on levy request
LEVY PROPOSAL – The board made recommendations to form a political actions committee, as well as print mailers and yard signs for the levy. 
NEW BUSINESS:
ELECTION PREREQUISTIES – EVALUATE BOARD POLICY: A request was made to consider dropping or modifying the 5-year policy to become a board member. Kennedy asked that the district contact SDAO for best practice for separation. Tabled for the December 9, 2025 board meeting.
LN CURTIS LLC – SCBA PURCHASE APPROVAL: Steve Weller made a motion to approve signing a contract with LN Curtis to purchase new MSA SCBA’s with the grant money. (The district is responsible for 5% of the SCBA purchase). Dawn Poetter seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present. 
RESOLUTION - REGISTERED AGENT - James Geroge made a motion to approve Fire Chief Greg Brody as the newly registered agent. Amy Barton seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present.
DONATION OF TACTICAL GEAR – Steve Weller made a motion to approve donating all of the donated tactical gear to the Vernonia Police Department (Gear was donated to the district and the district was unable to sell after multiple attempts). Dawn Poetter seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present.  
AUDIENCE PARTICIPATION: James Pisarsky commented about the election prerequisites and asked the board to consider the public wait at least one (2 year) election cycle. Chief Brody commended and thanked James Pisarsky for assisting fire department staff on a “child locked in car” call.
ITEMS NOT ON THE AGENDA (Open to Public, Board and Staff Participation): None
AGENDA SUGGESTIONS FOR FUTURE MEETINGS (from Board Members and District Personnel): None
GOOD OF THE ORDER: Toy & Jou Applications open November 20th. Steve Weller recognizes Brody and Staff for their continual presence in the community.
 ADJOURN MEETING: Dawn Poetter made a motion to adjourn the meeting. James George seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present. Meeting adjourned at 7:45pm.
NEXT MEETING:
Tuesday, December 9, 2025 at 7:00pm - Regular Board Meeting.

Minutes Approved this ________ day of ______________________, 2025

_________________________________		_________________________________
Signed – Charollette Tannery – Secretary		Signed – Neil Kennedy – Board President 
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