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Board Meeting Minutes for September 9, 2025

MEETING CALLED TO ORDER: 7:00pm by James George
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
ADDITIONS TO THE AGENDA/APPROVAL OF AGENDA: None
MEMBERS PRESENT: James George, Amy Barton, Steve Weller, Dawn Poetter (Absent), Neil Kennedy (Absent)
STAFF/VOLUNTEERS PRESENT: Fire Chief Greg Brody, Board Secretary Charollette Tannery, Kendrick Leaverton, Christopher Lee, Jason Smith, Andy Boser (Online), Mike Sargent on staff with Metro West.
VISITORS PRESENT: James Pisarsky (Online), Miki Demeter
APPROVAL OF 8-12-2025 Regular Meeting Minutes: Steve Weller made a motion to approve the August 12, 2025 regular meeting minutes. Amy Barton seconded the motion. Steve Weller voted yes, Amy Barton voted yes, James George voted yes. Motion carried by members present.
NEWSLETTER: Charollette Tannery reported that the next VRFPD article will be in the October issue of Vernonia’s Voice newspaper. 
CORRESPONDENCE: Flowers & Thank You card were gifted to staff by a patient.
TREASURER’S REPORT / CHECKS TO BE SIGNED: Amy Barton made a motion to approve the bills as listed. Steve Weller seconded the motion. Steve Weller votes yes, Amy Barton voted yes, James George voted yes. Motion carried by members present.
CHIEF’S REPORT: Total calls for service in August: 72 / YTD: 419 (2024 YTD: 425) 
No major issues with equipment. Interesting calls included 1 house fire on Nehalem Street, August 21st. Good fire stop initiated by Lt. Abney and we received assistance from Mist-Birkenfeld FD. A significant gas leak on Noakes Rd, August 18th. A fully involved vehicle fire. 4 life flight activations/transports. VFD assisted two simultaneous calls with outside agencies at the same time. Training topics include: water rescue, sports injuries, building walk-through, vehicle extrication and cardiac arrest. Total training hours: 171. Upcoming trainings to include officer training, initial attack, ropes & knots, EMS. Several volunteers have pulled shifts, totaling: 145.5 hours. Summer staffing grant is going well. Two have resigned due to conflicting full-time job issues. We are expecting seasonal staffing to work until October 12th. Audit preparations are underway. VFD hosting a “Women in the Fire Service” seminar October 16th.  Lt. Tannery and Lt. Abney will help instruct at the Portland Metro Fire Camp for girls at the end of September. We are hosting a Red Cross Drive on October 4th. We will have our annual September 11th walk-through town. Chief Brody stated that the quality of volunteers has improved and recognized seasonal staff member Andy Boser. Firefighter Boser has been with VFD for almost one year and is one of the first to offer help and assistance with department needs. Boser has the best attitude, is always smiling and is an absolute joy to work with and be around.
OLD BUSINESS: 
BOARD POLICIES – None
STRATEGIC PLAN – Tabled until Fall of 2025.  
NEW BUSINESS:
RESOLUTION 2025-5: Replacing 2025-4 (Due to wrong budget year listed on document) Resolution 2025-5 replaces the proper financial audit date from 2024-2025, to corrected 2023-2024. Steve Weller made a motion to accept, approve and adopt Resolution 2025-5. Amy Barton seconded the motion. Steve Weller voted yes, Amy Barton voted yes, James George voted yes. Motion carried by members present.
AUDIENCE PARTICIPATION: None
ITEMS NOT ON THE AGENDA (Open to Public, Board and Staff Participation): Steve Weller completed the Oregon Ethics Public Meetings Law Webinar and is waiting on his certificate. Amy Barton is attending the same webinar on September 10th. James George asked if Brody spoke to the lawyer regarding staff joining the Fire & Ambulance Association. Brody stated that the lawyer approved of it. 
AGENDA SUGGESTIONS FOR FUTURE MEETINGS (from Board Members and District Personnel): Chief Brody shared that he will be submitting baseline-levy information to the board members at the next board meeting. The levy would bring us in line with three other fire districts in the county. VRFPD levy request will be in the May 2026 election. Steve Weller requested that the district host a levy workshop for the community.
GOOD OF THE ORDER: Chief Brody shared that he enjoys working for a department where he is appreciated.
ADJOURN MEETING: James George made a motion to adjourn the meeting. Steve Weller voted yes, Amy Barton voted yes, James George voted yes. Motion carried by members present. Meeting adjourned at 7:26pm.
NEXT MEETING:
Tuesday, October 14, 2025 at 7:00pm - Regular Board Meeting.

Minutes Approved this ________ day of ______________________, 2025

_________________________________		_________________________________
Signed – Charollette Tannery – Secretary		Signed – Neil Kennedy – Board President 
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