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Board Meeting Minutes for October 14, 2025

MEETING CALLED TO ORDER: 7:00pm by Neil Kennedy
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
ADDITIONS TO THE AGENDA/APPROVAL OF AGENDA: None
MEMBERS PRESENT: James George, Amy Barton, Steve Weller (Online), Dawn Poetter, Neil Kennedy 
STAFF/VOLUNTEERS PRESENT: Fire Chief Greg Brody, Board Secretary Charollette Tannery, Brandon Carr, Kyler Crapper, Brandi Abney, Mike Sargent on staff with Metro West.
VISITORS PRESENT: 
APPROVAL OF 9-9-2025 Regular Meeting Minutes: James George made a motion to approve the September 9, 2025 regular meeting minutes. Amy Barton seconded the motion. Steve Weller voted yes, James George voted yes, Amy Barton voted yes, Dawn Poetter voted yes. Motion carried by members present.
NEWSLETTER: Charollette Tannery reported that the next VRFPD article will be in this month’s issue of Vernonia’s Voice newspaper. Backyard Burning is now open with valid burn permit.
CORRESPONDENCE: Districts can tax properties up to 10 acres (an increase from previous 5 acres). Measure 5 tax rate could possibly be making a change in the upcoming future.
TREASURER’S REPORT / CHECKS TO BE SIGNED: Steve Weller made a motion to approve the bills as listed. James George seconded the motion. Steve Weller votes yes, James George voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present.
CHIEF’S REPORT: Total calls for service in September: 70 / YTD: 489 (2024 YTD: 468) 
No major issues with equipment. Interesting Calls: 2 natural gas leaks, one MVC with injury and 2 mutual aid brush fire calls. Training Topics include fire/Ems trivia, building construction, forcible entry, earthquake review, Haz-com, pump theory and operations. Total man hours of VFD training: 169 hours. Upcoming training to include: vehicle extrication, forcible entry and Life Flight. Volunteers “pulled shift”: 146 hours in September. Summer staffing is continuing to go well. 2 seasonals have resigned due to conflicting full-time job issues. Program ends October 25th. Audit preparation is underway. VFD hosting “Women in Fire” seminar on October 16th. Chief Meyer has resigned for personal reasons. Lt’s Abney and Tannery instructed for a weekend at the Portland Metro Fire Camp for girls. October 4th Red Cross Blood Drive was a success and exceeded goals. Chief Officer coverage is offered from Scappoose Fire Chief to cover Brody when he is out of town. OSHA invited to VFD for consult on October 10th. New handicapped parking spot marked and parking signs installed in parking lot. 5 Star Construction contacted about extending handrail on walkway. There has been discussion and a proposal about getting a Life Flight pad at the Vernonia Airport. SDAO EAP information received and the district will sign up for it. Board books have been printed and will need policies updated.  
Fire Chief Brody recognized volunteer Kyler Crapper who has been with VFD for 6 months. Crapper has experience with other districts. He responds on many calls, attends EMT school and goes “above & beyond”. 
OLD BUSINESS: 
BOARD POLICIES – None
STRATEGIC PLAN – Tabled 
NEW BUSINESS:
Levy Proposal: Chief Brody presented a power point presentation sharing the upcoming spring 2026 levy proposal information. If the levy is approved by taxpayers, it would allow the district to continue its daily operations, keep its 4 full-time firefighters, get a full-time fire chief and part-time firefighters, and budget for a future training building, purchase a SCBA refill station and have money in the reserve fund. This levy would be a joint effort with the Columbia County 9-1-1 levy. If the 9-1-1 levy fails, the district will have to pay 9-1-1 for its services. The apparatus Bond will be paid off in the 2025/2026 budget year. Steve Weller made a motion to approve going forward with the levy proposal. Dawn Poetter seconded the motion. Steve Weller voted yes, James George voted yes, Amy Barton voted yes, Dawn Poetter voted yes. Motion carried by members present.
SDAO Best Practices (Informative): Brody will go through the policies and get assistance by staff. We will lean on SDAO for best practices. Kennedy asked “if we follow best practices, do we get a discount on insurance?”. District will consult with SDAO.
AFG Grants Approval & Cost Share Approval (Informative): The district was awarded $242,000.00 for the SCBA grant. The district cost share will be $12,000.00. The district also received a regional grant for new turnouts. The cost share money will come from the Reserve Funds account and transferred to the Wauna account. The district will be responsible for 5% cost share for these two grants. There will be an upcoming resolution, and a special meeting may be held for this resolution. 
AUDIENCE PARTICIPATION: None
ITEMS NOT ON THE AGENDA (Open to Public, Board and Staff Participation): It was recommended that the board continue to talk about the upcoming levy proposal plans, board policies and strategic plan.
AGENDA SUGGESTIONS FOR FUTURE MEETINGS (from Board Members and District Personnel): Strategic plan base and envision based on the years of the levy.
GOOD OF THE ORDER: OSHA recently visited VFD for a consultation. They will continue to visit quarterly for consultations and safety recommendations. This is for preventative safety planning. Steve Weller thanked Lts. Brandon Carr and Charollette Tannery for writing the FEMA grant applications. The district will pay Jennifer Motherway $1500.00 for assisting in the grant writing as well. The OFDDA Seaside Conference will be in November and will be attended by Fire Chief Brody and Board Members Neil Kennedy and Steve Weller.
Donn Webb Memorial scheduled for Saturday, October 18, 2025. VFD will appear with volunteers, Old Red and a flag presentation to Mrs. Webb for Don Webb’s 50 years with VRFPD.
 ADJOURN MEETING: James George made a motion to adjourn the meeting. Amy Barton seconded the motion. Steve Weller voted yes, James George voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present. Meeting adjourned at 8:53pm.
NEXT MEETING:
Tuesday, November 11, 2025 at 7:00pm - Regular Board Meeting.

Minutes Approved this ________ day of ______________________, 2025

_________________________________		_________________________________
Signed – Charollette Tannery – Secretary		Signed – Neil Kennedy – Board President 
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