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Board Meeting Minutes for May 12, 2026

MEETING CALLED TO ORDER: 7:00pm by Neil Kennedy
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
ADDITIONS TO THE AGENDA/APPROVAL OF AGENDA: None
MEMBERS PRESENT: Neil Kennedy, James George (Online), Steve Weller, Dawn Poetter
Amy Barton - Absent
STAFF/VOLUNTEERS PRESENT: Fire Chief Greg Brody, Board Secretary Charollette Tannery, Lt. Brandon Carr, Mike Sargent, Christina Wolfe, Officer Schultz (VPD)
VISITORS PRESENT: Roxanne Jeffries (Online)
APPROVAL OF 3-10-2026 REGULAR MEETING MINUTES: Steve Weller made a motion to approve the March 10, 2026 regular meeting minutes. Dawn Poetter seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes. Motion carried by members present.
APPROVAL OF 4-20-2026 SPECIAL MEETING MINUTES: Steve Weller made a motion to approve the March 10, 2026 special meeting minutes. Dawn Poetter seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes. Motion carried by members present.
NEWSLETTER: VRFPD article will be in the July 2026 issue of Vernonia’s Voice. The seasonal firefighter job posting was posted on social media platforms.
CORRESPONDENCE: 2 postcards of “staff appreciation”.
TREASURER’S REPORT / CHECKS TO BE SIGNED: James George made a motion to approve the bills as listed. Dawn Poetter seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes. Motion carried by members present.
CHIEF’S REPORT: Total calls for service in March: 49. Total calls for service in April: 46. Total calls for the year: 191 (2025: 177)
Training - March Training Hours: 214, April Training Hours: 132
Training – Pediatrics, Natural Gas Emergencies, New Engine Pumping, Hose Deployments, Ladders, AHA CPR/BLS, Lifepack & Lucas Device, Incident Command System, Wildland Hose Packs, 2 firefighters attended Clatskanie FD interior firefighting training.
Volunteer Hours - March Volunteer Hours: 240.5, April Volunteer Hours: 156
Administrative - New security system has been installed. Lt. Abney obtained her NFPA Fire Inspector 1 & 2, Hazmat Awareness Certificates. District received AED grant for 11 AEDs. Training continues on the new engine. Chief Brody is working with the city to adopt fire ordinance. VRFPD hosted an Open House on April 19th to share levy information. Union meeting is scheduled for the end of May. New part-time employee Jerry Barbouletos onboarded (recently retired as a Lt/Paramedic from CRFR). The district received the OSFM staffing grant for the 2026 season. Instructor Chrstina Wolfe is teaching CPR/AED classes in the community. 
OLD BUSINESS: 
BOARD POLICIES – There is a Policy Workshop scheduled for May 23, 2026 at 8am. 
STRATEGIC PLAN - Tabled based on levy (Summer 2026)
LEVY PROPOSAL – Chief Brody has been attending local meetings to share information about the levy. 
RECORDS MANAGEMENT, PUBLIC RECORDS AND HIPPA POLICY – The policy does not include service fees. Steve Weller made a motion to accept the Records Management, Public Records and HIPPA Policy with grammatical changes. Dawn Poetter seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes. Motion carried by members present.
EMERGENCY OPERATIONS PLAN (EOP)– Additional procedures have been added. The phone number was changed for Weller & Son’s. There will be an annual review of policies to update any necessary changes. Steve Weller made a motion to accept the Emergency Operations Plan with the phone number change. Dawn Poetter seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes. Motion carried by members present.
EMERGENCY DECLARATION PROCEDURE– There will be an annual review of policies to update any necessary changes. Steve Weller made a motion to accept the Emergency Declaration Procedure. Dawn Poetter seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes. Motion carried by members present.

NEW BUSINESS:
RECRUITING BUDGET COMMITTEE MEMBERS– Steve Weller made a motion to accept Shannon Harness, Loren Loomis, Jason Smith and Pam Weller as the 2026-2027 budget committee members. Dawn Poetter seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes. Motion carried by members present.
RESOLUTION 2025-12– Steve Weller made a motion to approve the transfer of $16,000.00 from the bond fund to the general fund, to be allocated within the Capital Outlay budget category. Dawn Poetter seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes. Motion carried by members present.
AUDIENCE PARTICIPATION: None
ITEMS NOT ON THE AGENDA (Open to Public, Board and Staff Participation): None
AGENDA SUGGESTIONS FOR FUTURE MEETINGS (From Board Members and District Personnel): Steve Weller requested that Chief Brody share with the board of directors, his retirement timeline.
GOOD OF THE ORDER: The OFDDA Fire Service Conference will be held November 5-7, 2026 in Hood River, Oregon. The district received its first annual Fire Recovery report, and they stated, “During this first year of our service, we have collected $5,154.28 for you on 6 different incidents.  This works out to $859 per incident!”. Lt. Carr stated that the 2026-2027 district budget books are ready for review and reminded the board that the budget meeting is scheduled for 7:00pm on May 21, 2026. Chief Brody recommended scanning the old policy book. James George thanks Chief Brody for his continued hard work and creating a great staff. Chief Brody stated that he is proud of the district staff, “they do a fantastic job, and I have great confidence in the staff”. 
 ADJOURN MEETING: Steve Weller made a motion to adjourn the meeting. Dawn Poetter seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes. Motion carried by members present. Meeting adjourned at 7:46pm.
UPCOMING MEETINGS:
Tuesday, June 9, 2026 at 7:00pm - Regular Board Meeting.
Minutes Approved this ________ day of ______________________, 2026

_________________________________		_________________________________
Signed – Charollette Tannery – Secretary		Signed – Neil Kennedy – Board President
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