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Special Board Meeting Minutes for June 15, 2026
VIRTUAL (Budget Hearing / Additional Agenda)

BUDGET HEARING: 
MEETING CALLED TO ORDER: 7:00pm by Neil Kennedy
BUDGET COMMENTS: The budget meeting was successful and the 2026/2027 budget was approved. There were no additional comments.
PUBLIC COMMENT: None
ADJOURN MEETING: James George made a motion to close the budget hearing. Steve Weller seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes, Neil Kennedy voted yes and Amy Barton was absent. Motion carried by members present. Meeting adjourned at 7:02pm.

SPECIAL MEETING:
MEETING CALLED TO ORDER: 7:02pm by Neil Kennedy
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
ADDITIONS TO THE AGENDA/APPROVAL OF AGENDA: None
MEMBERS PRESENT: Neil Kennedy, James George, Steve Weller (Online)
Dawn Poetter (Online), Amy Barton (Absent)
STAFF/VOLUNTEERS PRESENT: Fire Chief Greg Brody, Board Secretary Charollette Tannery (Online), Budget Officer Lt. Brandon Carr (Online)
NEW BUSINESS:
Resolution 2026-1: Adopt 2026/2027 VRFPD Budget – Neil Kennedy read Resolution 2026-1. James George made a motion to adopt Resolution 2026-1. Dawn Poetter seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes, Neil Kennedy voted yes and Amy Barton was absent. Motion carried by members present.




Resolution 2026-2: Agents of Record & Affirming Reg. Meeting Schedule – Neil Kennedy read Resolution 2026-2. James George made a motion to adopt Resolution 2026-2. Dawn Poetter seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes, Neil Kennedy voted yes and Amy Barton was absent. Motion carried by members present

Fire Chief Backfill Policy – Chief Brody requested that the board approve the district paid Lieutenants to cover his shifts while on summer wildland deployments. Lieutenants would cover as Lieutenant, not as a Chief. This “backfill” would help replace operation capability. Steven Weller made a motion to approve and adopt the Fire Chief Backfill Policy. Dawn Poetter seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes, Neil Kennedy voted yes and Amy Barton was absent. Motion carried by members present.

AUDIENCE PARTICIPATION: None
ITEMS NOT ON THE AGENDA (Open to Public, Board and Staff Participation): None
AGENDA SUGGESTIONS FOR FUTURE MEETINGS (From Board Members and District Personnel): None
GOOD OF THE ORDER: Chief Brody is on the state and federal wildland teams. He requested permission to use a district vehicle as transportation between fires. Chief Brody would track mileage and reimburse the district for mileage with federal funds. The board agreed to allow Fire Chief Greg Brody to use the district vehicle.
 ADJOURN MEETING: Steve Weller made a motion to adjourn the meeting. Dawn Poetter seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes, Neil Kennedy voted yes and Amy Barton was absent. Motion carried by members present.Meeting adjourned at 7:15pm.

UPCOMING MEETINGS:
Tuesday, July 14, 2026 at 7:00pm - Regular Board Meeting.
Minutes Approved this ________ day of ______________________, 2026

_________________________________		_________________________________
Signed – Charollette Tannery – Secretary		Signed – Neil Kennedy – Board President
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