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Board Meeting Minutes for December 9, 2025

MEETING CALLED TO ORDER: 7:00pm by Neil Kennedy
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
ADDITIONS TO THE AGENDA/APPROVAL OF AGENDA: None
MEMBERS PRESENT: Neil Kennedy, James George, Steve Weller, Amy Barton. Dawn Poetter (Absent)
STAFF/VOLUNTEERS PRESENT: Fire Chief Greg Brody, Board Secretary Charollette Tannery, Lt. Brandon Carr, Lt. Kendrick Leaverton, Andy Boser, Virgil VanOrtwick, Jessika Marine, Mike Sargent, Christina Wolfe 
VISITORS PRESENT: Miki Demeter, Darryl Wolfe
APPROVAL OF 11-11-2025 Regular Meeting Minutes: Steve Weller made a motion to approve the amended November 11, 2025 regular meeting minutes, to add “Board Elections” to old business. Amy Barton seconded the motion. James George voted yes, Steve Weller voted yes, Amy Barton voted yes. Motion carried by members present.
NEWSLETTER: Charollette Tannery reported that the VRFPD article will be in the January issue of Vernonia’s Voice newspaper. Toy & Joy applications close December 15, 2025. 
CORRESPONDENCE: None
TREASURER’S REPORT / CHECKS TO BE SIGNED: Steve Weller made a motion to approve the bills as listed. James George seconded the motion. James George voted yes, Steve Weller votes yes, Amy Barton voted yes. Motion carried by members present.
CHIEF’S REPORT: Total calls for service: 55 / 2025 YTD: 606 (2024 YTD 592)
No major issues with equipment. Updating logo on all apparatus.
Interesting calls: 2 minor injury MVA’s north of town. 1 major MVA south of town. Mutual aid to MBFD for an overturned log truck, non-injury.
Training topics were Officer development, forcible entry, lithium battery safety, medical assessment, MSA SCBA use and hose deployment. Upcoming training to include vehicle extrication, hydrants, SCBAS, communications and rehab. Chief Brody taught drivers course 12/6-12/7 (16 hours and 8 students from three agencies).
Administrative: Volunteers donated 106.5 hours of “pulling shifts”. Brody attended OFDDA conference with President Neil Kennedy and Member Steve Weller. Gearing up for Christmas community activities and wintertime weather. The district has started receiving new SCBA supplies. Nehalem Valley Bible Church has asked department to put on a “safety fair” in April. For the new federal fiscal year, district will apply for new engine on one grant and a separate regional grant for radios. District to reduce spending to only necessary, daily operating supplies to maintain budget. Fire Recovery billing is for our jurisdiction only. District has received budget assistance from Tuni. Brody spoke with City of Vernonia Council about the upcoming levy proposal and the excellent relationship with the Vernonia Police Department. Lieutenant Carr attended a webinar and received 25 free smoke alarms from OSFM, to give away to the community. 
OLD BUSINESS: 
BOARD POLICIES – Policies will continue to be updated. Staff is currently helping with re-type policies to have all be electronic copies. The old policy books will be kept and district currently working on a new version.
STRATEGIC PLAN - Tabled based on levy (Summer 2026)
LEVY PROPOSAL – The proposal was presented the volunteers as present facts only. President Kennedy recommended that the district share the need for a new SCBA fill station.
BOARD ELECTIONS – Question: “How much time should pass before members can become a board member?”. SDAO emailed Brody stating that the board can adopt a resolution amending its policy by majority vote. Tabled until January 13, 2026 meeting to discuss a resolution
NEW BUSINESS:
FIRE CHIEF – PERFORMANCE REVIEW – An Executive Session was scheduled for January 6, 2026, to discuss the Fire Chief’s annual review. Findings will be presented at the regular board meeting scheduled for January 13, 2026.
POLICY – SOCIAL MEDIA & NETWORKING - Chief Brody will look at organizational vs. employee policies. Tabled until the regular board meeting scheduled for January 13, 2026. 
.GOV DOMAIN – vernoniarfpd.us emails were spammed. IT reset the passwords. If the district made the switch to the .gov emails, there would be a higher level of security, but would also come at a higher cost. Steve Weller made a motion to give Chief Brody permission to switch the domain to a .gov domain. Amy Barton seconded the motion. James George voted yes, Steve Weller voted yes, Amy Barton voted yes. Motion carried by members present.
MEDICAL REIMBUIRSEMENT (Brody & Leaverton) – The medical stipend is taxable income. The district is requesting to increase the medical stipend from $500 to $675. Steve Weller made a motion to allow the medical stipend to be increased from $500 to $675 per month. Amy Barton seconded the motion. James George voted yes, Steve Weller voted yes, Amy Barton voted yes. Motion carried by members present.
BOND – EARLY PAYOFF (Board Approval for Brody & Tannery – Wire Transfer) – James George made a motion to approve Brody & Tannery to make the wire transfer necessary to pay off the bond. Steve Weller seconded the motion. James George voted yes, Steve Weller voted yes, Amy Barton voted yes. Motion carried by members present.
AUDIENCE PARTICIPATION: Miki Demeter asked Chief Brody if the lithium-ion battery training has been done on extrication/ MVAs. Brody mentioned that electric vehicle simulation training is in the works.
ITEMS NOT ON THE AGENDA (Open to Public, Board and Staff Participation): Lieutenant Leaverton stated that hydrant testing is done by the City of Vernonia. VFD has opened, cleaned threads, and flowed water on all hydrants the last 2 years.
AGENDA SUGGESTIONS FOR FUTURE MEETINGS (from Board Members and District Personnel): Annexations in the district. Bring Vernonia & Scappoose Districts to touch on Scap-Vern Hwy. Appropriation Resolution (No Supplemental)
GOOD OF THE ORDER: Chief Brody recognized Good Samaritans – Jim Clack & Shannon Olson, for the November 18, 2025 MVA. The SAIF audit was a success, and the district received a $2,955.00 credit. The district received 25 free smoke alarms from the OSFM Smoke Alarm Program. The district completed the SDIS Best Practices Survey, which saves the district 6% on insurance. Chief Brody recognized Firefighter & MW employee, Christina Wolfe. He stated that she visits patients off duty, has an incredible heart, is a great EMT and firefighter, and is appreciated daily with all of her hard work and dedication to the district and community.
 ADJOURN MEETING: Steve Weller made a motion to adjourn the meeting. James George seconded the motion. James George voted yes, Steve Weller voted yes, Amy Barton voted yes. Motion carried by members present. Meeting adjourned at 8:24pm.


UPCOMING MEETINGS:
Tuesday, January 6, 2026 at 7:00pm – Executive Session
Tuesday, January 13, 2025 at 7:00pm - Regular Board Meeting.

Minutes Approved this ________ day of ______________________, 2025

_________________________________		_________________________________
Signed – Charollette Tannery – Secretary		Signed – Neil Kennedy – Board President
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