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Board Meeting Minutes for August 12, 2025

MEETING CALLED TO ORDER: 7:00pm by Neil Kennedy
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
ADDITIONS TO THE AGENDA/APPROVAL OF AGENDA: New Business Item: Check limit for monthly bills to be signed without board member signature
MEMBERS PRESENT: Neil Kennedy, James George, Amy Barton, Dawn Poetter, Steve Weller (Online)
STAFF/VOLUNTEERS PRESENT: Fire Chief Greg Brody, Board Secretary Charollette Tannery, Brandon Carr, Brandi Abney, Christopher Lee, Jason Smith, Adam Harness, Mike Sargent & Christina Wolfe on staff with Metro West.
VISITORS PRESENT: None
APPROVAL OF 6-10-2025 Regular Meeting Minutes: James George made a motion to approve the June 10, 2025 regular meeting minutes. Dawn Poetter seconded the motion. James George voted yes, Steve Weller voted yes, Amy Barton voted yes, Dawn Poetter voted yes. Motion carried by members present.
APPROVAL OF 6-17-2025 Special Meeting Minutes: Steve Weller made a motion to approve the June 17, 2025 special meeting minutes. James George seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present.
APPROVAL OF 7-8-2025 Regular Meeting Minutes: James George made a motion to approve the July 8, 2025 regular meeting minutes. Amy Barton seconded the motion. James George voted yes, Steve Weller voted yes, Amy Barton voted yes, Dawn Poetter voted yes. Motion carried by members present.
NEWSLETTER: Charollette Tannery reported that the next VRFPD article will be in the October issue of Vernonia’s Voice newspaper. Scott Laird wrote a wonderful article in the latest issue of the Rural Lite Magazine. 
CORRESPONDENCE: None 
TREASURER’S REPORT / CHECKS TO BE SIGNED: Dawn Poetter made a motion to approve the bills as listed. Steve Weller seconded the motion. Steve Weller votes yes, James George voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present.
CHIEF’S REPORT: Total calls for service in July: 52 / YTD: 347 (2024 YTD: 352) 
Interesting Calls included 1 house fire on August 1st on Fir Street. VFD had extra personnel on duty and were able to make aggressive fire attack, with the assistance of Mist-Birkenfeld FD. Damage estimated at $75,000. 2 wildland fires in SW Columbia County and part of Clatsop County. VFD sent a brush truck and tender as mutual aid to assist ODF. 3 mutual aid calls by Chief Brody to CFD. Mutual Aid with Clatsop County for animal rescue. Training topics were wildland drill, SCBA demo, vehicle fires, scene size-up and spinal immobilization. Total training hours: 229. Volunteers “pulled shift” totaling 225.5 hours. Upcoming training will include vehicle extrication and officer training. Summer staffing grant is going well. The back shop was painted by board member James George and volunteer Jason Smith. We are still waiting for the owners to decide if they would like to donate or sell the Millis property to the department. This property is located between the station and the lot next to the station. Chief Brody met with both fire chiefs from Banks FD & Elsie-Vinemaple FD to discuss mutual aid responses to the Wolf Creek area. Jamboree was a busy but successful weekend. National Night Out was also a success and was thoroughly enjoyed by the community members that attended.  The department will be issuing custom belt buckles to those department members who carry any DPSST certification. There is a new inspection agreement with Scappoose FD in effect, and it seems to be working well. VRFPD received 7 EMT scholarships and currently have 4 volunteers taking the EMT course right now. Chief Brody recognized volunteer Adam Harness, stating that he is an absolute joy. Adam is very positive and takes self-initiative. He is currently taking the EMT course and has been helping the department with wiring multiple apparatus in need. VRFPD congratulates our 5 newest Fire Academy graduates: Adam Harness, Andy Boser, Nykolaus Ladage, Virgil VanOrtwick and Donovan Abney.
OLD BUSINESS: 
BOARD POLICIES – None
STRATEGIC PLAN – Tabled until Fall of 2025.  
NEW BUSINESS:
RESOLUTION 2025-3: District Agents of Record - James George made a motion to accept and approve Resolution 2025-3. Amy Barton seconded the motion. Steve Weller voted yes, James George voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present.
RESOLUTION 2025-4: 2024/2025 Audit Deficiencies - James George made a motion to accept and approve Resolution 2025-4. Amy Barton seconded the motion. Steve Weller voted yes, James George voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present.
APPROVE AUTHORIZED BANKING SIGNER – Add Neil Kennedy - James George made a motion to add Neil Kennedy as an authorized bank signer for all district accounts. Dawn Poetter seconded the motion. Steve Weller voted yes, James George voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present.
DORM ROOM LOCKERS/CABINETS – The staff asked the board to approve having custom lockers built in the officer’s bedroom to be able to store and lock personalized items, as well as a locker in Chief Brody’s office. Steve Weller stated that this will be a valuable resource to the crew. James George made a motion to approve the custom cabinets to be purchased/built, at the amount not to exceed $7000.00. Amy Barton seconded the motion. Steve Weller voted yes, James George voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present.
MONTHLY CHECK SIGNATURES – Chief Brody and Lt. Tannery asked the board to approve monthly bills being paid by check, to be signed by Brody and Tannery without a board member signature. Checks are not to exceed $3500.00 without a board member signature. James George made a motion to approve Chief Brody and Charollette Tannery to sign checks, not to exceed $3500.00. Steve Weller seconded the motion. Steve Weller voted yes, James George voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present.
AUDIENCE PARTICIPATION: None
ITEMS NOT ON THE AGENDA (Open to Public, Board and Staff Participation): James George stated that Chief Brody has been doing a fine job. Steve Weller shared that he has heard many positive comments from community members about the district and is proud to be a part of this great organization. He also stated that Jamboree was a success.
AGENDA SUGGESTIONS FOR FUTURE MEETINGS (from Board Members and District Personnel): Chief Brody recommended that the board consider scheduling a special board workshop to talk about possible levy changes in the upcoming May 2026 election. This meeting will discuss future budget concerns. The levy would ask voters to raise the current levy tax from $2.19 to $2.97. This is the current rate for Clatskanie FD and Columbia River FD. It would allow the district to hire additional part-time staff and offer additional funds for equipment improvements and better community response. More formal information will be shared at the October board meeting.
GOOD OF THE ORDER: There is an upcoming in person SDAO Board of Directors Training as well as the Oregon Fire Districts Association Conference in Seaside, OR in November. The IGA with Scappoose FD can now be found on the VRFPD “Resources” website page. The district received its first Fire Recovery check. Steve Weller asked the district to send flowers to the memorial for Janean Shaw on August 24, 2025 at Camp Cedar Ridge.
ADJOURN MEETING: James George made a motion to adjourn the meeting. Dawn Poetter seconded the motion. Steve Weller voted yes, James George voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present. Meeting adjourned at 8:01pm.
NEXT MEETING:
Tuesday, September 9, 2025 at 7:00pm - Regular Board Meeting.

Minutes Approved this ________ day of ______________________, 2025

_________________________________		_________________________________
Signed – Charollette Tannery – Secretary		Signed – James George – Vice President 
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