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Board Meeting Minutes for January 13, 2026

MEETING CALLED TO ORDER: 7:00pm by Neil Kennedy
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
ADDITIONS TO THE AGENDA/APPROVAL OF AGENDA: None
MEMBERS PRESENT: Neil Kennedy, James George, Steve Weller, Dawn Poetter, Amy Barton 
STAFF/VOLUNTEERS PRESENT: Fire Chief Greg Brody, Board Secretary Charollette Tannery, Lt. Kendrick Leaverton, Mike Sargent, Christina Wolfe, VPD Officer Shultz 
VISITORS PRESENT: James Pisarsky (online)
APPROVAL OF 12-09-2025 REGULAR MEETING MINUTES: Steve Weller made a motion to approve the December 9, 2025 regular meeting minutes. Dawn Poetter seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present.
APPROVAL OF 1-06-2026 EXECUTIVE SESSION MEETING MINUTES: Steve Weller made a motion to approve the January 6, 2026 executive session meeting minutes. Amy Barton seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present.
NEWSLETTER: None 
CORRESPONDENCE: WOEC to increase rates. VPD Officer Shultz read a letter written by VPD Sargent Carnihan, thanking the Vernonia FD for donating the VPD tactical gear. He expressed great appreciation to the district!
TREASURER’S REPORT / CHECKS TO BE SIGNED: Dawn Poetter made a motion to approve the bills as listed. James George seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present.
CHIEF’S REPORT: Total calls for service: 62 / 2025 YTD: 668 (2024 YTD 633)
No major issues with equipment. Vehicle chains checked for winter.
Interesting calls: Carbon dioxide leak due to malfunctioning appliance, fatal car crash on Hwy 47 N, vehicle crash with fire on Hwy 47 N (no injury), MVC (car into 250gal propane tank) with evacuation and crews on scene for 5.5 hours.
Training topics were NFPS driver, forcible entry (prop), carious EMS scenarios. Total man hours of VFD training: 232. Upcoming training to include vehicle extrication, SCBA, entrapment/FF safety & survival, EMS.
Administrative: Volunteers donated 199.5 hours of “pulling shifts”. New SCBAs have arrived and are added to inventory. Chief Brody met with a contractor for LZ design at the Vernonia Airport. Lt. Carr is working with the Lyons Club to initiate our OSFM smoke detector distribution program. It was a busy month for activities. Chief Brody has a few trips coming up in January. The Bond was paid in full on December 18, 2025. Lt. Tannery will be taking a nationally recognized PIO course in February.
OLD BUSINESS: 
BOARD POLICIES – Policies will continue to be updated. 
STRATEGIC PLAN - Tabled based on levy (Summer 2026)
LEVY PROPOSAL – All county forms have been looked into, and an email was sent to SDAO. VFD shot videos with a drone of 1 Firefighter vs. 2 Firefighters fighting a residential fire. All levy information handed out must abide by ethics guidelines and be factual. 
SOCIAL MEDIA & NETWORKING POLICY – (Tabled until February board meeting) Dawn Poetter requested that the policy include restrictions on posting vehicle and patient identifiers for confidential purpose, and to protect each under the Federal Driver’s Privacy Protection Act (DPPA) and HIPAA regulations. Discussion was also made regarding writing a policy on a stipend for business use on a personal phone. There was also consideration of the district purchasing a district phone for the Fire Chief and PIO. The board asked Secretary Tannery to look up the cost for phones and to present them at the next board meeting in February. 
BOARD ELECTIONS – The board asked that a new policy be crafted for board election eligibility. There was discussion recommending a citizen must take a 24 month break from the district (if previously associated with the district), before serving on the board of directors. A new policy will be presented at the February board meeting. 
NEW BUSINESS:
FIRE CHIEF – PERFORMANCE REVIEW – An Executive Session was held on January 6, 2026, to discuss the Fire Chief’s annual review. Chief Brody will read and review the evaluation and reach out to the board with any questions. Dawn Poetter made a motion to approve the Fire Chief’s Annual Review Results. Amy Barton seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present.
CMW BOOKS PAYROLL CONTRACT RENEWAL – Steve Weller made a motion to approve the 2026 renewal contract with CMW Books for payroll services, and to allow chief Brody to sign the contract. James George seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present. 
RESOLUTION 2025-7 DECLARE FIRE DIST. PROPERTY AS “LIMITED ACCESS” TO PUBLIC – Steve Weller made a motion to adopt the policy, limiting district property access to the public. James George seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present. Verbiage was run through SDAO.
RESOLUTION 2025-8 APPROPRATION RESOLUTION (NO SUPPLEMENTAL) – Steve Weller made a motion to approve the resolution and allow Chief Brody to sign the check. Dawn Poetter seconded the motion. James George voted yes, Steve Weller voted yes, Dawn Poetter voted yes, Amy Barton voted yes. Motion carried by members present.
COLUMBIA COUNTY ROADS DEPT. STAFFING ISSUE (INFORMATIONAL) – Steve Weller did some research with the councilman and commissioner. Chief Brody stated the firefighters may attempt to clear roads for medical or major incident calls, but county roads will need to be responsible for clearing the roads from major storms. The county is having budget issues that may impact their staffing ability to clear roads in the future.
PROCEDURES FOR ADOPTING POLICIES – Ordinances are to be read in at one meeting and approved at the following month’s board meeting. Resolutions can be read and approved at the same board meeting. Policies can be read and approved at the same board meeting.
AUDIENCE PARTICIPATION: None
ITEMS NOT ON THE AGENDA (Open to Public, Board and Staff Participation): The board discussed security cameras. SDAO offers a Safety and Security Grant annually in May that can be applied for by districts.
AGENDA SUGGESTIONS FOR FUTURE MEETINGS (From Board Members and District Personnel): None
GOOD OF THE ORDER: Steve Weller thanked the team for working together! James Pisarsky thanked the staff and Fire Chief for all of their hard work. The 2024-2025 Audit results found no deficiencies. VFD has two new EMTs: Christopher Lee & Andy Boser. Chief Brody is a committee member for the state task force. He looked in a training facility connex box similar to the Banks FD training facility (cost $400k). The district to consider one day tearing down the back shop and building a new training area with pad. 
Chief Brody recognized MW Paramedic & FF Support Role, Mike Sargent. He is the Metro West supervisor with the best attitude and great skill set. He built a turnout dryer for the department for under $500 (commercial cost $7,500). Sargent also built a storage cabinet for the SCBA tanks and organized the station shop. He is deeply appreciated and a great paramedic.
 ADJOURN MEETING: James George made a motion to adjourn the meeting. Amy Barton seconded the motion. James George voted yes, Steve Weller voted yes, Amy Barton voted yes. Motion carried by members present. Meeting adjourned at 8:21pm.


UPCOMING MEETINGS:
Tuesday, February 10, 2026 at 7:00pm - Regular Board Meeting.

Minutes Approved this ________ day of ______________________, 2025

_________________________________		_________________________________
Signed – Charollette Tannery – Secretary		Signed – Neil Kennedy – Board President
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